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Captain Keith Fletcher, age 49 of Maryville, passed away Satur-

day, April 24, 2021 at Parkwest Hospital. Captain Fletcher had 

a successful career in criminal justice for over 30 years, begin-

ning at the Knox County Sheriff’s Office, in 1991 thru 1993. In 

1993 he moved to the Anderson County Sheriff’s Office, as a 

Patrol Officer until 2000.  

He began his career at the Alcoa Police Department in 2000 as 
a Patrol Officer. Since 2000 he has worked as a Field Training 
Officer, Field Training Supervisor Patrol Shift Supervisor, Ser-
geant, Lieutenant - Community Services, and served as the 
Departmental Training Officer until his promotion to Captain in 
January 2020. Captain Fletcher worked with his team of School 
Resource Officers on developing a safety strategy for city and 
private schools located within the City. He received his Associ-
ate of Applied Sciences in 2009 and his Bachelor of Science in 
Criminal Justice, (Summa Cum Laude, 4.0 GPA) in 2013. 

During his career, he received numerous commendations and 

awards, including the Police Chief’s Commendation in 2012 and 

Supervisor of the Year in 2015 and 2018. Preceded in death by 

grandfather, Vernon Smith. Survived by wife, Christy Fletcher; 

daughter, Jordan Fletcher; mother, Patricia Carter; grandmoth-

er, Ruth Smith; sisters, Kelley Stoner and Adam, Kala Wagoner 

and DJ; nephews, Jacob and Preston; bonus daughter, Chey-

enne Turnbill and husband, Jake, granddaughter, Harper Turn-

bill; mother-in-law and father-in-law, Gary and Kathy Walker; 

sister-in-law Melissa Walker 

In Memory  

Captain Keith Fletcher 
December 25, 1971 - April 24, 2021 
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Chief’s Message 

The Alcoa Police Department faced numerous chal-

lenges in 2021.  However, one challenge we tried our 

best to meet was our ability to continue providing a 

high level of law enforcement services during the 

second year of a national pandemic. 

In addition to this, we have found it increasingly difficult to recruit quali-

fied candidates to staff vacant employee positions.  High profile inci-

dents across the nation, along with calls for police reform, defunding, 

and the highest recorded number of assaults on police officers has con-

tributed to a decreased interest in law enforcement as a viable career 

option. 

The Alcoa Police Department, like all other agencies, is now working 

harder than ever to recruit qualified personnel.  However, despite such 

challenges this annual report reflects the great effort and outstanding 

dedication that the men and women of the Alcoa Police Department 

have put into ensuring the safety of the citizens who call the City of Al-

coa home. 

We hope you find this annual report informative.  Thank you for taking 

the time to review it.  It is our honor to serve the best community in the 

State of Tennessee. 

Take Care and Stay Safe! 
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Crash Locations 
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In 2021, the total number of citations issued was 4,218.  This 

was a 15% increase over the total number of citations issued 

in 2020.  Officer’s wrote a total of 3,236 municipal citations 

and issued 982 written warnings.  Written warnings went 

down 8% in 2021 compared to 2020. 



* 

 10 

Complaints are classified as: 

Administrative:  Initiated internally against a member of the Department; or 

Personnel:  Initiated by the public against a member of the Department. 

Complaints are investigated in one of two ways: 

Supervisory Investigations:  Complaints that are investigated by a supervisor that typically relate to routine police opera-

tions.  Examples of such complaints may be how police service was rendered, failure to provide services, improper attitude 

or behavior, etc. 

Internal Affairs Investigations: These are complaints of a more serious nature.  Examples of such complaints may be al-

leged brutality, corruption, criminal misconduct, breach of civil rights, any action resulting in death or serious injury, etc. 

2021 In Review 

The Alcoa Police Department investigated a total of nine (9) complaints. 

Personnel Complaints—4 (2 Unfounded, 1 Exonerated, 1 Not Sustained) 

Administrative Complaints—4 (3 Sustained, 1 Unfounded) 

Internal Affairs Investigation - 1 (Administrative Complaint (Sustained)) 

The Department documented 23,322 calls for service and 1,886 arrests.  11,164 of these calls for service were officer-

initiated.  One key reason the number of complaints stay low from year to year is owed in part to the professionalism of 

the officers and the fact that each patrol officer is issued a body worn camera and each patrol vehicle is equipped with an 

in-car camera. 
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Policy: 

The Alcoa Police Department uses an Early Warning System (EIS) to provide for the timely, systematic review of significant 

events involving agency employees.  This will enable the agency to exercise its responsibility to evaluate, identify and assist 

employees who exhibit signs of performance and / or conduct related problems as early as possible. 

Summary: 

The department uses Guardian Tracking, which is a software program that allows the agency to identify performance indi-

cators and identify employees who may need intervention.  Performance indicators will be identified and flagged in the 

Guardian Tracking system and will identify any patters of behavior by tracking these categories.  Performance indicators to 

be flagged may include early intervention and employee recognition.  During 2021, the department had 318 early interven-

tion flags raised in Guardian Tracking.  These early intervention flags were largely due to reported uses of force by multiple  

officers.  For example, multiple officers would be involved in a high-risk traffic stop involving a stolen vehicle.  Every officer 

involved in the stop would report a use of force if their weapon was drawn and pointed at suspects inside the vehicle.   
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In 2021, there were a total of twelve (12) pursuits and the data collected is as follows: 

• Pursuits -  (12) 

• Pursuit Termination Method: 

 Four (4) were terminated by a supervisor 

 One (1) by Precision Immobilization Technique 

 One (1) by officer 

 One (1) by STOP Stick deployment 

 Three (3) were stopped by the driver 

 One (1) handed over to another agency 

 One (1) the suspect vehicle crashed. 

 

In 2021, there were no injuries to the officers that were involved, no injuries to the suspect, and there were no injuries to a 

third party. 

There was one (1) pursuit that was reviewed and determined as not justified and not within policy.  An Alcoa Officer ob-

served a vehicle that had a window tint violation and a loud exhaust that sounded as if it was missing the muffler.  The vehi-

cle stopped for the officer and when the officer approached the vehicle it quickly sped off.  The officer started pursuing the 

vehicle and was terminated by the supervisor since the official charges were minor traffic violations. 

In ten(10) of the pursuits the suspect’s race, sex and age were identified.  There were two (2) suspects who age, race, and 

sex was unknown. 
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In ten (10) of the pursuits the suspect’s race, sex, and age were all identified. 

 

This analysis did not reveal any trends or patterns of concern.  Overall, the 

departmental procedures have proven to be effective during the review of 

these pursuits.  Only one pursuit was found to not be within policy.  Equip-

ment issues that were identified during the pursuit review process were im-

mediately repaired or replaced.  If policy issues were observed, they were 

addressed and documented in Guardian Tracking. 
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Response to Resistance 

In 2021, there were a total of 74 incidents requiring some type of reported use of force.  The Alcoa Police Department 

documents each time an officer must use some type of force in response to encountered resistance or display a weap-

on in response to a perceived threat or high-risk situation.  In 2021, the department documented 137 weapon dis-

plays in response to a perceived threat or high-risk stop on a stolen vehicle that may involve multiple police officers 

due to this being considered a very high-risk situation.  In 2021, there were 6 documented incidents of a Taser deploy-

ment, or a Taser displayed in response to encountered resistance. 

The chart on the following page demonstrates that most of the officer contacts with citizens did not result in an ar-

rest.  Out of 23,322 documented citizen encounters, there were only 74 events that required some type of use of 

force in response to resistance or high risk situation. 
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Response to Resistance 

The above chart reflects there were only 74 events where some type of force was necessary when making an arrest. 

In 2021, there were 74 total Response to Resistance 

Reports of which 51 involved an actual arrest.  

Some of the incidents had more than one offender involved and 18 incidents did not result in an arrest (ex.-

pointing of a firearm, pointing of a Taser ECW, etc.).  This chart shows when physical force was used to conduct 

an arrest, the majority of suspects were white males (56%). 
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Welcome New Employees 

Officer Michael Ball 

 

Officer Michael Ball is currently working on his ninth year in law enforcement. His ca-

reer began when he was nineteen years old in the Greene County Detention Center.  

He worked in the correction setting for a little over two years. He was then promoted 

to a patrol position for the Greene County Sheriff’s Department, where he attended 

Walter State Community College Regional Police Academy. Through the course of his 

career with the Greene County Sheriff’s Department he has been blessed with the 

opportunity to be a part of two specialized teams, K9 division and Special Response 

Team.  

In his personal life, he has been blessed with an amazing family. Eight years ago, he 

married his high school sweetheart and they have been blessed with two amazing 

sons. On his days off, he and his sons enjoy training Brazilian Jiu Jitsu together.  

Jill Bolton grew up in Burlington, Vermont. She enlisted in the United States Air Force and 

served full-time with the Vermont Air National Guard, alongside her father and sister. Jill 

held various positions during her career which include Human Resources Specialist, Com-

manders Support Staff, and Executive Assistant to the 158th Fighter Wing Commander. She 

deployed in 2013 to Djibouti, Africa in support of OPERATION ENDURING FREEDOM. Jill fin-

ished out her career at Joint Force Headquarters supporting senior leadership and retired 

with the rank of Senior Master Sergeant after 26 years of service. She relocated to TN and 

worked as the Executive Assistant for the Dean of Students at Maryville College for four 

years before joining the City of Alcoa, Police Department as a Records Clerk. Jill is very excit-

ed for her new role in serving the community.  

Jill has three daughters, Emily, Madeleine, and Phoebe and resides in Maryville 

Clerk Jill Bolton 
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HOW A CITIZEN MAY FILE A COMPLAINT OR MAKE A COMPLIMENT 

  1. If you wish to file a complaint or compliment regarding the actions of an Alcoa Police Officer / employee or any 

aspect of Alcoa Police operations, please: 

a. Come to the police department, 2020 N. Wright Road, Alcoa, and tell any employee that you want to file a 

complaint or  compliment, or 

b. Call the police department, 865-981-4111, and tell the person answering the phone that you want to file a 

complaint or compliment, or 

c. Write your complaint or compliment out and mail it to the Chief of Police, Alcoa Police Department, 2020 N. 

Wright Road, Alcoa, Tennessee 37701. 

d. Go to the City of Alcoa Web Site at www.cityofalcoa-tn.gov and follow the links to the Alcoa Police Department. 

2. Any Alcoa Police Supervisor will assist you in filing a complaint against or make a compliment to a police officer / 

employee or the department.  You will be asked to identify yourself and give specific details about the complaint or 

compliment. 

3. All complaints will be investigated.  You may be contacted and asked additional questions about the complaint. 

4. If it is going to take a long period of time to investigate your complaint, you will receive a letter telling you 

approximately when you may expect a reply. 

5. When your complaint has been investigated, the Chief of Police will review the investigation and will write you a 

letter explaining the outcome of the matter.   

6. Anonymous complaints will be accepted and will be investigated to the extent possible. 

Alcoa Police Department 

Phone Numbers: 

EMERGENCY 

9-1-1 

Non-Emergency and After-Hours 

(865) 983-3620 

 

 

EMPLOYMENT OPPORTUNITIES 

Employment shall be based on merit and fitness without regard to race, religion, sex, age, na-

tional origin and free of personal and political considerations.  In addition, it shall be this City’s 

policy to offer equal employment opportunities in recruitment, training programs, transfers, 

promotions, compensation, demotions, terminations, benefits, employee relations, and all other 

personnel actions relative to City employment. 

The City of Alcoa Police Department actively seeks to recruit, hire, and promote qualified appli-

cants within the organization.  We recruit from the general public, Colleges and Universities, 

Employment Security Office and among our current work force.  The City of Alcoa provides a 

generous salary and benefit program.  The City of Alcoa and the Alcoa Police EEO / ADA / 

ADEA / Title VI employers. 

Alcoa Police Department ensures compliance with Title VI of the Civil Rights Act of 1964; 49 CFR, part 21; related statutes and regulations to the end that no 

person shall be excluded from participation in or be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal finan-

cial assistance from the U.S. Department of Transportation on the grounds of race, color, sex, or national origin  

Departamento de Policia de Alcoa del Estado de Tennessee asegura el cumplimiento del Título VI del Acto de Derechos Civiles de 1964; 49 CFR, Parte 21, relacio-

nados estatutos y normas para asegurar que ninguna persona sea excluida o discriminada, o que se le nieguen los beneficios de cualquier programa o actividad la 

cual reciba ayuda financiera federal del Departamento de Transporte de los Estados Unidos sin importar su raza, color, sexo, o origen nacional. 

Any person  who believes he or she has been against should 

Cualquier persona quien crea que ha sido deberá con 

 Melissa Thompson  

(223 Associates Blvd. Alcoa TN 37701 

TELEPHONE 865-380-4700 

TELĖFONO 865-380-4700 
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2021 Members of the Alcoa Police Department 

Chief of Police 

David F. Carswell 

   Assistant Chief        Sergeant (Acc.) Administrative Assistant 

       Phillip Dunn  Matt Caldwell   Lisa Nagy, CAP-OM 

  Captain   Captain 

  Steve Anderson   Rodney Wilson    

  Lieutenants 

 Daniel Brooks Nicole Somers Dustin Stevenson Doug Sparks Joe Thornhill

  

Sergeants 

 Dustin Cook Israel Hernandez Ryan Moore   Alexis Rodriguez Arik Wilson 

Patrol 

Ryan Ayers   Michael Ball   Joey Beasley  Keenan Brackins 

Jay Cameron  Chris Coleman  Jessica Daugherty Holly Hatcher 

Daniel Holtzclaw  Woody Hughes  Bobby Keller  Jonathan Meyers 

Jasen Nielsen  Roger Rex   Tanner Schroeder Boyd Smiley 

Lance Sprouse  Adam Stephens  Mark Tate  Connor Underwood 

Jamar Walker  Adam West   Michael Westfield   

      Detectives 

Rusty Borden Jason Ewing  Jeff Parsons  Justin Vandergriff 

                         Records Staff    System Support Specialist 

Jill Colton  Missy Green     Bethany Hamel Andrea Sherman  Jason Lima 

                       Animal Control    Evidence / Property 

 Matt Cunningham  Jerry Harrison   Melanie Waters 


