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MESSAGE FROM THE CHIEF

Proud to Serve the Residents of Aicoa

E hope you enjoy this year's annual report and find it both informative and transparent. |

would like to take this opportunity to provide important context regarding our city’s

reported crime rate and what it truly means for our community.

In this report, you will see that our
city’s reported crime rate is listed
as 8,079 per 100,000 residents. At
first glance, that number may
appear high. However, it is critical
to understand how this figure is
calculated. The rate is based
solely on our residential population
of 14,270 people. What it does not
account for is the tens of
thousands of individuals who pass

through our city every single day.

Alcoa serves as a major

transportation and commercial
hub. A primary highway and
interstate run directly through our
city. We are the only access point
to a metropolitan airport serving
approximately 3.5 million
passengers annually. Within just 15
square miles, we host a high
concentration of hotels,
employment centers, and retail
businesses. On any given day, an
estimated 60,000 to 80,000
people are present in our city—
shopping, working, traveling, and
visiting. Every crime involving these
visitors is included in our reported
statistics and calculated against
our residential population. Fair or
not, this

inflates the reported crime rate.

dynamic  significantly

When examined more closely, the
data tells a more reassuring story.

oy iy
DAVID CARSWELL
CITY OF ALCOA
CHIEF OF POLICE

Violent crimes—such as murder,
aggravated assault, robbery, and
rape—remain moderate and are
most often committed by residents
who know their victims. Notably,
there were zero murders reported
last year. That is an achievement
our community can take pride in.

The higher volume reflected in
overall crime numbers is largely
driven by property-related
offenses such as vandalism, theft,
shoplifting, and fraud. These
incidents are frequently connected
to non-residents passing through
our commercial corridors.
Additionally, the elevated number
of drug-related offenses reflects
proactive policing efforts. Many of
these cases result from officer-
initiated enforcement; without this
proactive approach, they would
not otherwise be discovered.

When crime data is adjusted to
reflect our true daily functional
population rather than only our
residential base, the rate drops
significantly. This provides a more
accurate picture—our residents
are not living in a high-crime

environment.

The takeaway is clear: our city
appears busy because it is busy.
As a transportation, commercial,
and retail center shaped by our
geographic location, we naturally
experience a higher volume of
reported incidents. However, this
does not equate to unsafe
neighborhoods or streets for our

citizens.

We are proud to serve the
residents of Alcoa and deeply
appreciate the active role our
community members take in
reporting crime and partnering
with us. It is through this shared
responsibility ~ and  continued
collaboration that we keep our

city safe.

Thank you for your continued trust
and support.




The Accreditation Unit is
responsible for ensuring
the department is in
compliance with  the
standards and best
practices established by
the Commission on
Accreditation for Law

Enforcement  Agencies,
Inc. (CALEA).
The Alcoa Police

Department was  first
awarded International
Accreditation from CALEA
on November 18, 2006.
Since then, the
department has been
reviewed each year and
successfully received
reaccreditation in 20009,
2012, 2015, 2019, and
2023. The next
reaccreditation will take
place in November 2026.

CALEA

The Commission on
Accreditation for Law
Enforcement Agencies
(CALEA) began in 1979 to
improve the delivery of
law enforcement services
by offering a body of
standards, developed by
law enforcement
practitioners, covering a
wide range of up-to date
law enforcement
standards as an attempt
to raise professionalism in
law enforcement. The
accreditation program is a
voluntary program
administered by CALEA.

Accreditation Manager
Sgt. Jeff Parsons




SWORN
OFFICERS

50

NON-SWORN
STAFF
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We are excited to welcome Amanda Hatcher to
the APD team as a Records Clerk. Amanda joined
the City of Alcoa in 2013, where she built a
strong foundation in public service through her
work in the Finance Department. We are grateful
to have her expertise and commitment
supporting our department.

Amanda Hatcher

Jeremy Patty

We welcome Officer Jeremy Patty back to the
Alcoa Police Department. Jeremy was originally
hired on January 27, 2007, and served with APD
until January 29, 2021. We’re happy to have him
back on board as of October 27, 2025, and look
forward to the experience and familiarity he
brings back to the team. Welcome back, Jeremy!

) |

Dakota Grippa Ethan Fischer Max Hodge

Matison Newport
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@City of Alena
Pnlice Department
Promotions

Ryan Moore

promoted o

Livutenant
on the 7 Day of June 2025

Dek Melton

promoted to

Sergeant
ont the 7 Day of June 2025

Boyd Smiley

promoted to

Sergeant
om the 11" Day of October 20273




Population Estimate in 2024 was 14,270

Our city’s reported crime rate is cited as 8,079 per 100,000 residents — and this number may
appear high at first. But this statistic only considers our 14,270 residents and doesn’t account
for the tens of thousands of people passing through the city every day.

Our city sits on a major highway and interstate. It has the highest concentration of hotels in the
county. It provides the only access to a regional airport serving about 3.5 million passengers per
year. On any given day, between 60,000 and 80,000 people are in the city working, traveling,
shopping, or staying overnight.

When crimes happen involving travelers, commuters, hotel guests, or people passing through,
those offenses are still counted against our residents. That makes the crime rate appear much
higher than it would in a rural town with the same population but no airport, no interstate, and
no daily traffic flow.

Crime is being calculated using 14,270 residents, but the actual number of people present
daily may be 4-6 times higher.

Adjusting for the city’s daily functional population, the crime rate drops significantly, showing
that our residents are not living in a high-crime environment. The takeaway is clear: our city
looks busy — because it is, and yes, crime is reported — but much of what inflates the statistics
comes from our role as a transportation, commercial, and retail hub as a direct result of our
geographical location, not unsafe streets for our residents.
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2024 Population Estimate

Offense Overview
Offense Total
Number Cleared
Percent Cleared

Group A Crimes per 100,000
population

Arrest Overview
Total Arrests
Adult Arrests
Juvenile Arrests
Unknown Age

Arrests per 100,000 population

Average number offenses/incident

Murder

Aggravated Assault
Simple Assault
Intimidation

Stalking

All Rape

Criminal Sexual Contact
Incest

Statutory Rape
Kidnapping/Abduction
Commercial Sex Acts
Involuntary Servitude

Bad Checks
Curfew/Vagrancy
Disorderly Conduct
DUI

Drunkenness
Family-Non Violent
Liquor Law Violations
Peeping Tom
Trespass

All Other Offenses

Crime in Tennessee 2025

(*) Offenses are counted using the FBI Units of Count for Crime (**) The 'Arrests' column shows arrests made for incidents during the selected period, regardless of arrest date.
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14,270

1,153
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53.95%
8,079.9

678
652
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4,751.2
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Arrest counts for the same period may change over time.
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Murder

Negligent Manslaughter
Negligent Vehicular Manslaughter
Kidnapping/Abduction
All Rape

Criminal Sexual Contact
Incest

Statutory Rape
Aggravated Assault
Simple Assault
Intimidation

Stalking

Commercial Sex Acts
Involuntary Servitude

Arson

Bribery

Burglary
Counterfeiting/Forgery

Destruction/Damage/Vandalism
Embezzlement

Extortion/Blackmail

Fraud - False Pretenses

Fraud - Credit Card/ATM

Fraud - Impersonation

Fraud - Welfare

Fraud - Wire
Fraud - Identity Theft

Fraud - Computer Hacking/Invasion

0 Robbery
0 Theft - Pocket-picking
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Theft - Purse Snatching
Theft - Shoplifting

Theft From Building

Theft From Coin Machine
Theft From Motor Vehicle
Theft of Motor Vehicle Parts
Theft - All Other Larceny
Motor Vehicle Theft

Stolen Property Offenses

Animal Cruelty
Drug/Narcotic Violations

Drug/Narcotic Equipment Violations

Gambling - Betting/Wagering
Gambling - Operating/Promoting
Gambling - Equipment Violations
Gambling - Sports Tampering
Pornography/Obscene Material

Prostitution
Prostitution Assisting/Promoting

Purchasing Prostitution
Weapon Law Violations
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The higher reported crime numbers are mostly related to vandalisms, theft, shoplifting, fraud, and drug offenses — and
these are largely tied to non-residents.

A high rate does not automatically mean high violent crime — it may reflect a lot of property crime, drug arrests which
usually correlates to proactive policing effort.

The absolute great news is there were zero murders in Alcoa last year.

When we break it down, violent crimes — murder, aggravated assault, robbery, rape — are mostly committed by residents
and these remain moderate.

Under the National Incident-Based Reporting System, “Group A” includes a very wide range of offenses, not just violent
crimes. It covers:

Serious Felony Crimes: : Misdemeanor Crimes / Non-Violent Crimes:

0 murder, 49 Shoplifting,

47 aggravated assaults, 24 thefts from building,
2 robberies, 47 all other thefts,

T rapes, 2| motor vehicle thefts,

15 burglaries 62 vandalisms,
68 fraud-false pretenses,

|2 thefts from motor vehicle,
238 drug/narcotic violations

13




CALLS FOR SERVICE
31,938

ARRESTS ADULT MALE FEMALE

1,456 1,001 455
|,497 JUVENILE
” 23 18

TRAFFICSTOPS 10,989
MUNICIPAL CITATIONS 5,764

ADULT 5,526 CITATIONS 4,581 WARNINGS 945
Male Female Male Female Male Female
3,487 2,037 2,880 1,699 607 338

*2 were issued w/out gender, race,
or ethnicity information

JUVENILE 238 CITATIONS 140 WARNINGS 98
Male Female Male Female Male Female
136 102 83 57 53 45

MOTOR VEHICLE CRASHES ,226

14




CRIMINAL INVESTIGATIONS

TYPE OF CRIME NUMBER INVESTIGATED OF CRIMES

AGGRAVATED ASSAULTS 0
B&E AUTOS 6
B&E BUSINESS 8
B&E OUTBUILDING 2
B&E RESIDENCE 2
CHILD ABUSE 26
ATTEMPTED CHILD RAPE 0
CHILD RAPE I
DECEASED PERSON 20
EMBEZZLEMENT I
FORGERY 0
FRAUD 66
FRAUD (IDENTITY THEFT) 0
FRAUD (SCAM) 3
HOMICIDE 0
MISSING PERSONS 4
OVERDOSE DEATHS 1
RAPE 3
RUNAWAY JUVENILE 2
ROBBERY 0
SEXUAL ASSAULT 13
SEXUAL EXPLOITATION OF A MINOR 0
SHOOTING 0
STATUTORY RAPE I
SUICIDE 4
THEFT (AUTO) 13
THEFT (AUTO PARTS) 0
THEFT (OVER 1,000 LESS 10,000) 6
TRAILER THEFT 2

VANDALISM 12




TRAINING

In 2025, the Alcoa Police Department hired five new employees for sworn positions. As part of the
department’s standardized onboarding process, each officer received initial training on Bias Policing
and biased enforcement practices. The initial training provided an overview of constitutional
requirements, departmental expectations for impartial decision-making, and examples of prohibited
conduct under both CALEA Standard and TN statutory requirements.

Throughout 2025, all employees, sworn and non-sworn, completed required annual training addressing
Bias-Based Policing and related subject areas.

The combination of initial orientation, annual refresher training, and ongoing legal education supports a
culture of continuous improvement and reinforces the department’s commitment to fair, impartial, and
lawful policing.

Training Compliance Summary Table - 2025

Training
Topic

Audience

Delivery
Method

Frequency /
Schedule

Compliance Status

Bias Policing &
Policy
Orientation

New Sworn
Personnel

New-Hire
Orientation
(Instructor-Led)

Upon Hire

Completed by All New
Hires

Legal Updates

Sworn
Personnel

In-Service &
Dept. Training

Annual

100% Completion

Investigative
Stops Law /
Arrest Law

Bulletins

Sworn
Personnel

Monthly Legal
Bulletins

Monthly

100% Receipt / Review
Confirmed

Police
Disciplinary Law
Bulletins

Sworn
Personnel

Monthly Legal
Bulletins

Monthly

100% Receipt / Review
Confirmed

Search & Seizure
Law Bulletins

Sworn
Personnel

Monthly Legal
Bulletins

Monthly

100% Receipt / Review
Confirmed

Ethics &
Professionalism

Sworn and
Civilian
Personnel

In-Service &
Dept. Training

100% Completion

Autism
Awareness

Sworn
Personnel

In-Service
Training

100% Completion




Professional Training

Blount County Sheriff’s Office Law Enforcement Academy

The Reid Technique of Investigative Interviewing and Advanced Interrogation Techniques
Municipal Justice User Group

Investigating Drug Trafficking Organizations

Tennessee Association of Chiefs of Police

Law Enforcement Accreditation Coalition of Tennessee

Regional Organized Crime Information Center, Identity Theft 101 Law Enforcement Training
St. Louis University Original Medicolegal Death Investigator Training

Strategies & Tactics of Patrol Stops Instructor School

High Drive K9 Kennels & Training

Tennessee Information Enforcement System User Group

Tennessee Peace Officer Standards & Training Commission Transition School

Basic Criminal Investigation

Basic Police Cyclist School

Advanced Traffic Crash Investigation

Basic Police Motor School

Blount County Sheriff’s Office Law Enforcement Academy Instructor Development
Tennessee School Resource Officers Association

K9 Decoy Class

Tennessee / Kentucky FBINAA Annual Re-Trainer

University of KY, Transform Law Enforcement

Motorola Solutions Summit

Spillman FLEX Software Training

Tennessee Incident Based Reporting System User Group

Tennessee Association of Property & Evidence

Tennessee Highway Patrol Safety Office Law Enforcement Instructor Development
Tennessee Bureau of Investigation Human Trafficking Undercover Decoy Training
Basic Canine Handlers Course

Advanced Search & Seizure / Advanced Traffic Stops / Bulletproof Report Writing
Advanced Law Enforcement Rapid Response Training

FBI - LEEDA Supervisor Leadership Institute

Investigators Association PRO Users Group

Undercover Operations UC/CI Tactical Rescue & Electronic Surveillance

Tennessee Highway Patrol Interdiction Plus

Tennessee Bureau of Investigation Advance Human Trafficking Training

Knox County Sheriff’s Office SWAT School

LeadsOnline Advance Product Training

17




Training and Interviews
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Officer Scott Huston Takes the Lead as APD’s New K9 Trainer

When Officer Scott Huston joined the Alcoa Police Department in August
2024, he brought more than 25 years of law enforcement experience—and a
long-standing passion for police canine operations. APD is proud to announce
his appointment as the department’s new K9 Trainer.

Officer Huston began his career in 1997 with the Wasilla Police Department in
Alaska, where he established the agency’s first K9 program, and later served
as a handler, trainer, supervisor. He also completed Northwestern University's
Police Staff and Command School and earned a Master’s Degree in Public
Administration.

After joining APD, Huston was selected as the department’s K9 handler
following Lt. Moore’s promotion. He and K9 Unar are now certified and serving
on night shift while he also leads training for the APD K9 Unit.




Officer Johnston
& K9 Aline

Field Training Officer Johnston
was selected for the specialized
assignment of K9 Handler. In
January 2025, he attended and
successfully completed K9
Handler School at Shallow
Creek K9 in Sharpsville, PA,
earning his certification in this
highly specialized role.




Officer Meyers & K9 Ozzy

K9 Ozzy received a bullet and stab
protective vest thanks to a charitable
donation from non-profit organization
Vested Interest in K9s, Inc.

K9 Ozzy’s vest is embroidered with the sentiment “In memory of K9 Iza, Alcoa, TN - EOW
12/30/23”. Vested Interest in K9s, Inc., established in 2009, is a 501(c)(3) charity whose
mission is to provide bullet and stab protective vests and other assistance to dogs of law
enforcement and related agencies throughout the United States. This potentially
lifesaving body armor for four-legged K9 officers is U.S. made, custom fitted, and National
Institute of Justice (NIJ) certified. Since its inception, Vested Interest in K9s, Inc. has
provided over 5,970 vests valued at $6.9 million to K9s in all 50 states made possible by
both private and corporate donations. The program is open to U.S. dogs at least 20
months old and actively employed and certified with law enforcement or related
agencies. K9s with expired vests are also eligible to participate. There are an estimated
30,000 law enforcement K9s throughout the United States. Vested Interest in K9s, Inc.
accepts tax-deductible contributions in any amount, while a single donation of $1,050 will
sponsor one vest. Each vest has a value of $1,800, weighs an average of 4-5 lbs., and
comes with a five-year warranty. For more information, or to learn about volunteer
opportunities, please call (508) 824-6978. Vested Interest in K9s, Inc. provides
information, lists events, and accepts donations at www.vik9s.org, or you may mail your
contribution to PO Box 9, East Taunton, MA 02718.

22




Left to right: K9 Instructor Officer Scott Huston presenting certificates for 20 hours of P.0O.S.T.
approved K9 Decoy training May 29, 2025 to R. Moore, S. Johnston and J. Meyers.

K9 Training Hours

Class- Criminal Crimal Muzzle Drug Evidence Trackin Obed Agilit

room Apprehension Search work Search Search g -ience gty
24 89.5 23.5 25 76 11.5 175 45 5

hours hours hours hours hours hours hours hours hours
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2025 Canine Deployment Totals

The Alcoa Police Department canine unit had a combined total of 292 canine deployments.
The chart below provides more details on the deployments.

Deployments by Month

Sgt. Moore & K9 Unar MZ(I)(SI,VIgZze;s Ofc. Jolllrizteon & K9 Ofc. Hﬂit;n & K9
Jan 5 Jan 12 Jan 2 Jan -
Feb 5 Feb 11 Feb 12 Feb =
Mar 1 Mar 9 Mar 5 Mar -
Apr 3 Apr 16 Apr 13 Apr .
May 3 May 6 May 2 May -
Jun 2 Jun 15 Jun 4 Jun -
Jul s Jul 20 Jul 5 Jul 8
Aug = Aug 7 Aug 13 Aug 12
Sep - Sep 12 Sep 11 Sep 4
Oct = Oct 6 Oct 10 Oct 7
Nov - Nov 12 Nov 3 Nov 12
Dec - Dec 12 Dec 3 Dec 9

TOTAL 19 TOTAL 138 TOTAL 83 TOTAL 52

K9 Unar, K9 Ozzy, and K9 Aline are dual-purpose canines trained and certified in various patrol dog functions such
as tracking/trailing, building search, area search, article/evidence search, apprehension, and handler protection.

The third possible category of a K9 deployment is for Demonstration/Public Relations events. These usually show

canine’s narcotic detection capabilities as well as patrol dog uses.

Of the total 292 K9 deployments for 2025:
e 234 or 80.1% were narcotics-related,
e 52 or17.8% were patrol related, and
e 6 or2.1% were demonstrations or public relations related.
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Mark Tate, Alcoa High
School Resource Officer

Youth Academy

The youth academy is available to
Alcoa High School Juniors and
Seniors, providing an immersive
experience in law enforcement.

Students learn about the history of
the Alcoa Police Department (APD)
and participate in activities such as
investigating a mock crime scene and
processing evidence.

Participants practice shooting

various weapons, including pistols,

shotguns, rifles, Tasers, and Bola
Wrap at the firing range.

The curriculum includes navigating
unexpected scenarios to prepare
students for real-life situations.

At the program’s conclusion, students
receive a certificate of attendance,
fostering a deeper understanding and
appreciation for law enforcement
roles.

The program aims to inspire interest
in law enforcement careers,
particularly among those from the
Alcoa community, with the hope of
hiring future officers who are
committed to enhancing the local
area.

26




Youth Academy




OFFICER MEMORIALS

BLOUNT COUNTY SHERIFF’'S OFFICE

EOW FEBRUARY 8, 2024
MARYVILLE POLICE DEPARTMENT
EOW AucusT 25, 2016
ALCOA POLICE DEPARTMENT
EOW APRIL 20, 2000
ALCOA POLICE DEPARTMENT
EOW JuLy 3, 1987
MARYVILLE POLICE DEPARTMENT
EOW FEBRUARY 21, 1981
BLOUNT COUNTY SHERIFF’S OFFICE
EOW OCTOBER 7, 1956
ALCOA POLICE DEPARTMENT
EOW AugusT 31, 1952
MARYVILLE POLICE DEPARTMENT
EOW JANUARY 2, 1938
ALCOA POLICE DEPARTMENT
EOW JuLy 7, 1937
MARYVILLE POLICE DEPARTMENT

EOW AugusrT 25, 1911

28




THSO Law Enforcement Challenge
ALCOA POLICE DEPARTMENT
2" Place 46-75 Officers Category

\NESSEE MIGHWRY SAFETY DFFICE
~ARRIV E

\
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Naloxone Life Saving Award
MPO/FTO Roger Rex / Ofc. Brailan Brown

National Forensic Academy

Det. Jasen Nielsen

Field Training Officer
K9/FT0 OfficerSamuelJohnston/ FTOJohnMorton/ MPO/FTO Dek Melton

School Resource Officer
Ofc. JoshuaWarner/ Ofc.LaurenBloodgood/ Ofc.Rodney Sadler

DARE Officer
Ofc.JoshuaWarner / Ofc.RodneySadler

K9 Handler

K9 Officer Samuel Johnston

Accreditation Manager
Sgt. Jeff Parsons

Bicycle Officer
MPO/FT0 Boyd Smiley

Police Chief’s Gitation
MPO/FTORogerRex / FTOJohnMorton

Exemplary Service Award

Det.ConnorUnderwood / Det.JasenNielsen

Givilian of the Year
Jill Bolton
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Sgt. Parsons, MPO Rex, Det. Underwood, Det. Nielsen, Ofc. Sadler, Ofc. Johnston, MPO Smiley, MPO Melton

Jill Bolton
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Amazon generously donates electric
bikes to APD!
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The City of Ricoa Is ranked #9 in Blount Gounty!

The Alcoa Police Department
receives
Outstanding Participant Award
2025 and 2024

contributing $7,336 in 2025

APD is top contributor in the COA for the past 3 years!

We are invested in supporting our local community.
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Maryville College Career Center
Lt. Moore

Chief Carswell is an Advisory
Board Member of Haven House

Blount County 8" grade Career Day

at the Airport Hilton
K9 Officers Scott Huston and Johnny Meyers




Blessing Ministries Quilts

Clean Eats Kitchen

Cash Express

Texas Road House

ATMOS Energy Lunch

United Community First Responders Lunch
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New Hope Children’s Advocacy Center

Knoxville TVA Credit Union

UT Federal Credit Union

The Salvation Army and Miss Knoxville

BC Turnaround Achievment Awards

Food City
Freedom Fest

Law Office of Jodi Loden
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Operation Safe Halloween

Special Olympics Torch Run

AFD United Way Chili Luncheon




| National Public Safety @%&8
Telecommunicators Week = ® °

Shop with a Cop







Special Edition

~ON
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Breaking News

RUSTY BORDEN RETIRES!

Tennessee

Rusty Borden joined the
Alcoa Police Department in

2008, serving with
dedication in the Patrol
Division = before  being

promoted to Detective in
2014, and most recently
serving as Quartermaster.
His leadership and
commitment have left a
lasting impact on the
department. Rusty retires
after a distinguished
career devoted to public
service and his community.

DEC

APD
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You will be missed

We say goodbye to Rusty
Borden after 30+ years
in law enforcement and

wish him well as he
embarks on his next
chapter!
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